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SBI Notes on Stakeholder Meeting 7/18/07 - Tuesday, August 21, 2007

Sustainable Business Incubator

Notes on the stakeholder meeting, July 18, 2007 -- and follow-up actions

Last updated Friday, July 24, 2007

	Item
	Action
	Follow-up
	Notes

	Follow-up thank you email
	
	Gerard
	√Done

	Attendee list
	(a) Compile and email; (b) develop way to maintain online
	(a) Maura; (b) Bill, Jonathan
	•In Progress

Want it to serve as basis for mailing list; start of business & resource networks, advisory board, etc.

	Meeting summary

Post PowerPoint
	One “public,” one private (i.e., this one)
	Gerard, Jonathan
	I’ve started drafting something along the lines of “Moving in the right direction”...

	Internal stakeholder meetings
	Schedule meetings with Rothman, Silberman, etc. & other departments, grants people
	Gerard, Joel
	

	Key follow-up items
	
	
	

	HydroCoil
	Review agreement, meet, finalize agreement
	Team 
	

	SKN Worldwide
	Meet, draft agreement
	Team
	

	Cool NJ
	Meet with Stefano Crema, draft agreement 
	Team
	We need to brainstorm ways of working with nonprofits

	Fred Allen’s “2 companies”
	
	
	

	8thWonder Innovations
	
	
	

	Omnicapital
	Meet with David Stahl
	Jonathan, Bill
	

	August 24 Meeting
	Plan meeting & publicize
	
	

	Public web site, working site, portal, FDU web page
	Revamp, links
	Jonathan, Bill
	Perhaps Maura could help with the design

	Morristown Community initiative
	Meet with Paul Miller
	Jonathan, others
	This should be a high priority, as they do have money for some initiatives; maybe connect with August 24 meeting?

	NJCST
	Follow up with Tetteh
	Laurie Treleven?
	Letter of interest right away?

	Item
	Action
	Follow-up
	Notes

	Feedback Items:
	
	
	

	 - Vegetarian food at meetings
	Optional? Regular practice?
	Part of our looking at our own sustainable practices
	“We need to eat lower on food chain”

	 - “Compromise on values?”
	Explain why we do not think it necessary to do so
	Two arguments: social & environmental benefits need to be considered as well profits; sustainability is profitable.
	We already do consider other values as well as profits, e.g., jobs created, toxic waste cleanups (returning brownfields to productive use), etc.

	 - Engaging investors who support this model
	(a) Connect with existing sustainable venture funds; (b) foster creation of NJ Sustainable Venture Fund
	Bill Russell
	May want to include “socially responsible” funds also, but focus on emerging sustainable funds

	 - Can’t overweight environmental, and not just business’s responsibility
	Emphasize “opportunity” and talk about shared responsibility
	
	

	 - One step at a time process
	
	
	Mark Merclean - offered to help us any way he can

	 - Diversity has to be managed, what’s our vision?
	
	
	

	 - Support for nonprofit business plans available through NJEDA
	Follow up to see if appropriate for incubator itself
	Team
	This is the workshop Barry Peterson mentioned a couple of times

	 - “Greed is good” – once you’re doing well then you can do good – we’re aiming for the goal, but will always being on the way
	Obviously need to address the issue of “sustainable profits” – just so we have a ready answer and don’t need to waste time on it
	
	Greed is obviously not good; profitability is essential, but maximizing financial profitability at the expense of other values leads to unsustainability. Need to restore longer term view.

	 - Need to understand sustainability at a deep personal & spiritual level, & take responsibility ourselves
	Clearly everyone is at a different point along this journey – issue is really what different people can contribute
	
	

	 - Need to define “sustainable enterprise”?
	Perhaps we need more handouts – one with links to a site where we maintain a list of definitions, etc.
	
	

	Item
	Action
	Follow-up
	Notes

	 - Likes the collective brainstorming
	
	
	

	 - What an incubator can do; being both a customer and a contributor (Bill)
	Need to meet and formalize agreement & strategy
	
	Great opportunity to figure out major issues around equity, profit-sharing, services costs, etc.

	 - Balance idealism & reality
	
	
	

	 - Help specific clients as a coach
	Discuss how we feel about adding a coaching practice to our list of services
	Follow up with Sarita – a business coach committed to TBL
	We had a conversation about offering every incubator client a free 1-hour session to see what coaching could do for them

	 - Wants us to email bios and foster the network
	Figure out how we want to approach creating or supporting a sustainable business network
	Team
	Have an idea to create a Sustainable Home and Business Network, to add consumers as well as B-to-B

	 - Define particular projects and how individual members can fit into them
	Down the road perhaps
	
	

	 - Foster tolerance for new ideas
	Think we’re already there
	
	

	 - Values for making a difference in the world: transparency, learning, collaboration, multiple stakeholders, & self-organizing leadership
	Emphasis on transparency is a good response to the “imposing values” complaint
	
	

	 - Need ways to measure the outcomes, ways that are tied to our mission
	Critically important to look at this and define the outcomes we want
	Team
	Numbers of companies/organizations incubated, and their success; numbers of jobs created; numbers of events and “touches” with our mission; etc.

	Item
	Action
	Follow-up
	Notes

	 - Feels like we’re at the start of something big, like the Internet: paradigm has shifted, and now we need to put the pieces in place
	Comparison is good, but differences include capital intensity, time to market, and criteria for success
	Team
	Need to define criteria for success more fully

	 - Really is a niche – sustainable processes as well as sustainable products – and a sustainable financial process
	Clarify process / product distinction and how/whether this is useful to ventures
	Team discussion
	Interesting distinction, that may be useful in our acceptance criteria (i.e., we want both)

	 - Work with companies from other incubators
	Do a survey of other incubators
	Jonathan, team
	Could be pretty simple, just need to describe the win-win aspects

	 - Bring in MetLife to evaluate business plans, look at own practices
	Follow up with Josh Polsky
	Jonathan, Matt, Bill?
	Just opening a dialogue, but good practice in enrolling corporate sponsors

	 - Can’t impose our values on entrepreneurs
	No, but we can choose who to work with
	
	

	 - Need to distinguish Institute vs. Incubator vs. general social commitment
	Better handouts and explanations
	
	

	 - Enthusiasm; reaching agreements to move forward; responsibility and integrity; fostering “eco-friendly” ventures
	
	
	

	 - Competition and best practices
	
	
	

	 - Wanting to influence new ventures
	
	
	

	 - Who are we going to choose to lead
	Not sure I understood this one
	
	

	
	
	
	

	Item
	Action
	Follow-up
	Notes

	 - Green branding as a major business opportunity
	
	
	Possible article topic

	 - Concentrate on unique services
	E.g., Sustainability Metrics?
	Team
	

	 - Are sustainable businesses at a disadvantage?
	Need to see where they are & aren’t 
	Team
	Possible article topic

	 - Need to educate financial organizations
	
	
	

	 - Are we incubating sustainable values?
	Vs. businesses?
	
	We may be seen by some as doing more proselytizing than simply offering services, but my sense is that there are plenty of enterprises ready for us, and we don’t need to sell it, just provide it

	 - Want to see action steps
	As do we all
	
	

	 - Synthesize this into a working model
	The brainstorming or the stakeholder networking?
	
	

	What we learned & next steps
	
	
	

	 - Need to distinguish ISE and SBI
	
	Team
	

	 - Need to develop ways of working with other incubators
	
	Team
	

	 - Define target clientele and their needs and services
	
	Team
	“Start-up businesses,” “socially-minded startups” were some suggestions

	 - Define alliance partners, resource partners, and service providers
	
	Team
	

	 - Get greater clarity and define different lenses (e.g., sustainability vs. entrepreneurship)
	
	
	

	 - Define purpose, direction, value proposition
	
	
	

	Item
	Action
	Follow-up
	Notes

	 - Document that sustainable businesses create jobs & profits & innovation
	
	
	

	 - “Linkubator” vs. incubator
	
	
	

	 - Create a model for a “sustainability pipeline”
	
	David
	

	 - Create a sustainability standard
	
	David
	Like a LEED standard: platinum, gold, silver, bronze; criteria (see below)

	 - Do we agree on what the incubator should do?
	Define the boundaries more clearly
	
	

	 - Define services more clearly, & who will provide them
	E.g., business plan review and assistance
	
	Define process for taking incubator clients from start to finish

	 - Create marketing brochures
	
	Maura & Team
	Emphasizing: doing well by doing good; contributing to global sustainability; social entrepreneurship; socially responsible investing; TBL scorecard; collaborative, transparent; ways of being, processes, and practices; testimonials?

	 - Sustainable Business Network
	Check out http://sustainablebusinessnetwork.com
	Jonathan, Bill
	Username: sbi

Password: iseteam

	 - Sustainable Venture Fund
	
	Bill
	

	 - Sustainable Resource Network
	
	Jonathan
	

	 - Start work on a Business Plan for the Incubator
	Can we do this without funding?
	Team
	Financial projections

Market assessment

Stories that demonstrate value

Sources of funding

	Item
	Action
	Follow-up
	Notes

	 - Develop referral model for other incubators
	
	
	

	 - Conduct survey of other incubators
	
	
	

	 - Develop metrics for our success
	
	
	Clients who are able to achieve TBL results; # of ventures that we’ve introduced…

	Additional Follow-up Items
	
	
	

	 - Contact Leanne at the Sustainable Business Network of Philadelphia
	
	
	

	
	
	
	


A New Sustainable Business Standard?

	
	Employ people
	Follow sustainable practices
	Have green outputs
	Help others to build sustainability

	Platinum
	x
	x
	x
	x

	Gold
	x
	x
	x
	

	Silver
	x
	x
	
	

	Bronze
	x
	
	
	

	
	
	
	
	


